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QUESTION SECTION A
QUESTION ONE - COMPULSORY.

QUESTION ONE.
i) As a student of supply chain management examine the specific objectives of
purchasing (10 marks).
i) Total acquisition cost includes not just the price of the items being purchase, Discuss (10
marks
iii) Define a specification and explain the various methods of specifying (10marks).
QUESTIONS SECTION B
QUESTION TWO
i) Purchasing department must collaborate with other departments in a business
organization to achieve its objectives. Discuss its role in pursuit of departmental
objectives (10 marks).
ii) Examine three stages in supplier selection process (10 marks)
QUESTION THREE
1) The business environment is dynamic and volatile. Discuss this statement in the context
of purchasing market (10 marks).
ii) Core function of an organization has been identified as key to decision making
acquisition of services. In reference to this statement discuss the concept of acquisition
of non-core services (10 marks)
QUESTION FOUR
1) Evaluate professional ethics of supply chain management (10 marks).
ii) Asses the third phase of evolution of purchasing highlighting its benefits in control
of material investment (10 marks).
QUESTION FIVE
i) Evaluate the third stage in purchasing cycle (10 marks).

ii) Demonstrate your understanding of the five rights of supply (10 marks).




