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1. a) Identify and discuss any four factors that may determine the basis of project

conception/initiation in a community. (15marks)
b) Name and discuss any four sources of resources in project planning and

implementation. (15marks)

2. a) Underscore the reasons for doing needs assessment in project planning (10 marks)

b) Identify and discuss indicators of a project success (10 marks)

3. You have been appointed a manager of a special needs programme in your institution.
outline and discuss functions/duties you will be expected to perform as a manager.

(20marks)

4. Define the term grant proposal and discuss the major reasons for the rejection of many

grant proposals by funding organizations. (20marks)

5. "Failing to plan is planning to fail." Discuss the cliché in relation to the importance of

planning for project implementation. (20marks)
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